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Extended Abstract

New business models are increasingly
recognized as vital for steering production and
consumption towards sustainability (Dentchev
etal., 2018). Business models that contribute to
the realization of a circular economy offer a
promising approach to this by emphasizing the
reduction, reuse, and recovery of materials
(Kirchherr et al., 2017). Indeed, studies indicate
a correlation between the adoption of circular
practices and reduced CO2 emissions (Linder
et al., 2020). Consequently, a growing body of
scientific research on circular business models
has emerged, aimed at understanding how to
design and implement such models. Circular
business models have high potential in
industries like textiles and apparel, which
account for significant environmental impacts
due to resource-intensive production and
consumption (Tukker et al., 2016). However,
widespread adoption of circular business
models has yet to take off (OECD, 2019),
prompting research into drivers and barriers to
their implementation.

Several studies have addressed challenges
related to the adoption of circular business
model offerings, and case studies on their
implementation have been investigated (Rosa
et al., 2019; Salvador et al., 2020). Still,
knowledge gaps remain. First, current empirical
research on circular business models often
underlooks ‘failures’, instead describing
success stories (Diaz Lopez et al., 2019;
Palmié et al., 2021). This bias highlights a gap
and an opportunity to learn more about the
adoption of circular business model offerings in
critical sectors. Second, there is a need for
additional case studies to enhance knowledge
of consumer perceptions and behaviors toward
circular offers (Bodenheimer et al., 2022;
Salvador et al.,, 2020). Most case studies

emphasize the company’s perspective while
neglecting the consumer’s. In fact, the
customer perspective has been largely ignored
in existing research on the design of circular
business models (Salvador et al., 2020).

Moreover, current empirical research highlights
the importance of studying barriers to circular
business model implementation according to
specific archetypes, rather than merging
various circular business model types together
in analyses (Vermunt et al., 2019). However,
studies that do so are limited, especially those
comparing specific circular business model
archetypes within the same sector (Kanda et
al., 2024). Thus, more research is needed to
explore specific archetypes and the unique
challenges associated with their
implementation. Finally, cross-country
comparisons of circular business models are
limited (Bodenheimer et al., 2022; Kanda et al.,
2024; Vermunt et al, 2019). There is an
opportunity for further cross-country research
on these models across different geographical
locations and contexts (Reim et al., 2021).

Current research documents that similar types
of circular business models appear across
different geographic locations. In the textiles
and apparel industry, companies like WOW
Closet (Sweden), LENA Library (Netherlands),
Ours (Spain), and Rent the Runway (USA)
have embraced a similar circular business
strategy: offering clothes for lease rather than
purchase. Despite sharing this approach, their
rates of success and adoption vary significantly,
with two of them enduring for nearly a decade
while the other two have ceased operations.
These differences highlight the central question
of this research: Why do similar circular
business models succeed while others do not?
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To address this question, this research adopts
a multidisciplinary  approach, integrating
business models and consumer research
perspectives. It focuses on case studies of both
successful and unsuccessful companies across
diverse geographic contexts. This analysis
aims to 1) identify criteria for case study
collection, including a definition of ‘success’ and
2) present a conceptual framework for
analysing the case studies. This is done by a
review of academic literature focused on the
intersection of circular business models,
circular fashion, and related research streams
such as consumer research and innovation
studies. Moreover, existing conceptual
framework(s) for analysing the adoption of
circular business offerings are reviewed.

Ultimately, this research aims to advance
circular business model knowledge by
furthering understanding of how these models
can be effectively designed and implemented.
By contributing empirical research on circular
business model ‘failures,’ this research works to
address the potential bias of success stories in
the literature. Moreover, examining drivers and
barriers of a specific circular business model
archetype from the perspectives of both
companies and customer offers a more
comprehensive understanding of the factors
influencing circular business model adoption.
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